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DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
Sacramento Communications Center

21 4. 10987. 1 0705.Th ird Qua rter Chapter I nspection

INFORMAL CHAPTER ]NSPECTION _ THIRD QUARTER 2OOB

Sacramento Communications Center has completed an informal chapter inspection for

the third quarter of 2008. The attached HPG 22.1, Area Resources Management

Guide, Chapter 1, Area Administration, inspection was completed on July 15,2008, with

cies or corrections.
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S TA I E OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PAIROL

AREA MANAGEMENT EVALUATION
AREA ADMINISTRATION

NUMBER

214

cHP 4534 (Rev 5-06) OPI 009

DATE

07/1s/2008

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box andlot the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "rìo" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

EVALUATED BY

Eddie Mitchell & Robyn Snow

]YPE OF EVALUAI ION SUSPENSE DATE

i. I formal Evaluation M lnformal Evaluation
f:OILOW.UP REQUIRED

I IYes Ml ruo

1. MANAGEMENT FUNCTIONS

a What functions of management were observed? Direction, delegation, follow up with subordinate staff.

! Conection Report

BY 3ltr
CORRECTED

Planning adequate? M Yes Eruo(1)

(2) Organization adequate? M Yes [-]No

(3) Staffing adequate? M Yes [] ruo

(4) Directing adequate? M Yus fì ruo

(5) Controlling adequate? M Ye. L-l ruo

(6) Delegatingadequate? M Yu. [ ] t,lo

2. ORGANIZATION

a Current Organizational Chart? V-l Yet [-I tto

(1) Lines of authority, responsibility, and training? 17ì Yes

How are personnel informed of commander's absence?

(1) Alternate assigned? M Yes

[ì¡to

llruo

(2) Divisíon notified via comm-net? M Yut [,.] no

c Have collateral duties been assigned to supervisors? M y"s ll¡lo
(1) Officers aware of assignments and/or changes? M Y"t [ ]no

d How was efficiency of the organization tested? Area management maintains a thorough level of review, a recent RDP was rcviewcd a(

thc PSDSII level, then lieuterrant and finally commander Valley Division retumed it with min¡mal edits.

e ls there an appropriate span of control?

3 JOB DESCRIPTIONS

a. Local procedure for periodic review?

[/-J Y"t []ruo

[:oRREC+;

M ves [.]ruo

(1) Date of last review update? 07 11012008

b Authority limits explained? M Yes fl t'to

Olll'j .l51l.A {flcv 5 06) l)age i Destroy Previous Editions

M vesc Written job descriptions for positions? I l¡lo

c453a5Cti írLì
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AREA ADMINISTRATION

(1) Where are job descriptions kept? Job descriptions are included in the Area SOP, and the electronic file accessible to all

su pervrsors.

(2) Has cross training been conducted? fl Yes

a Commander's methods to disseminate and receive information? All commendables, etc. have personal comment, also verbal

rccogn ition

(1) Does the commander use both formal and informal channels? M Yus fl ruo

(2) How does the commander inform personnel of their contributions and/or accomplishments?

b Good up and down flow of information within Area? M Y"s fl r,lo

(1) Commander to supervisors? M ves [J r'lo

(2) Commander to offìcers through lieutenants/sergeants? M Y"" L--l tlo

(3) Supervisors to commander? M Yes [ l ¡to

(4) Supervisors to officers? M ves f] No

(5) Officers to supervisors? [Ø Yes l. Iruo

(6) Officers to commander through chain of command? VlYes fl ruo

(7) Between uniformed/nonuniformed employees? M v". [--l tto

(B) Suggestions for improvement made/tested? Ill Yes ['l ruo

c Commander and supervisors available for counseling? M Yet [] ¡to

(1) Commander attend briefings? M Yes Iruo
(2) Lieutenant attend briefìngs? [7] ves [ìruo

d ls the inlormation system effective? Lll vut Iruo

(1) Are personnel aware of current projects? f/ Y"t [ ]ruo

(2) Weekly correspondence routed? Vl Y"s I I t,lo

e How is the commander kept informed of daily events? Personal conversation, staff meetings, e-mail, delegation through l-t

arrd/or PSDSII's.

f Are photos on picture board current?

5. AREA AND STAFF MEETINGS

a Commander or facilitator/manager adequately prepared for meetings?

I lðoRnicrED

V-l Y"s

M Yes

[]No

[ lruo

Destroy Previous Editions

REQUIRED

Ml ves

cy'a)3a5116 lr.

(1) Do meetings begin on time? LZ Ye. I It¡o
(2) ls there an agenda? | 

-l 
tto

C I lt) ,í534 (l.lev

a-

5-06) t'äge 2



s r^fF, of cAl_tFoRNtA

I)EPARTI\¡ENT OF CALIFORNIA HIGHWl\Y PATROL

AREA MANAGEMENT EVALUATION
AREA ADMINISTRATION
CHP 4534 (Rev 5-06) OPI 009

b How often are Area meetings held? Monthly

(1) Who coordinates agenda? Colnmander

(2) Who takes minutes? Public Salcty Dispatch Supervisors

(3) ls action taken, with subsequent follow-up? M Y"t [-l ¡lo

Are successive meetings held? M vut [-,] ruo

d Are Top Management minutes discussed? M Yut Eruo

(1) Does commander support departmental programs? M.l Yet [.-l t'lo

(2) Do employees understand information disseminated? Ml Yes [..] ruo

e Are special interest programs planned? M ves [lruo

f Are schedules arranged for maximum attendance? M Y"t fl ruo

(1) ls information conveyed to absent members? M vet I ¡lo

g What is the frequency of staff meetings? Monthly

(1) Agendas distributed prior to meetings?

(2) Who attends? All Sacramento Communications Center management, supervisors and Union Representative.

M ves [-l ruo

(3) Action taken, with subsequent follow-up? l./l Yes [ruo

llruoh Are sergeants-only meetings held? lll Y"s

r What is the frequency of nonuniformed meetings? Monthly

(1) Who schedules these meetings? Public Safefy Dispatch Supervisors

(2) What is the commander's role? Disseminates information from Division level meetings. Suggests topics lbr discussion o¡'aslis

fbr rccom¡rcnclations, acts on requests.

(3) Action taken, with subsequent follow-up?

6. MANAGEMENT OF TIME

ls time spent on activities proportionate to importance?

-lAcrloNrREoutr Er, -
V-l Y"s llruo

I I ttto

llruo

[./] Yesa

b Commander/lieutenant/sergeants available other than business hours?

a Does the commander comply wrth Contract lnterpretations (Cl)?

l/l Y"s

fcon*r 
c;rr-o

I

Vl Yet []ruo

llruo(1) Does a library copy of all Cls exist? [1] v".

[,/i Y"s(2) Employee groups notified prior to changing policy? No

No(3) Employee contract training for nonuniformed supervisors? lt/l vet

Ol ilr ,i53^ lllov 5 CÉ;) Page 3 Destroy Previous Editions

[.1] Yet(4) [Vi a na g ers/su pervisors u ndersta nd g rieva nce/complaint proced u res? I i t"lo

c453â5CU i.!



State of California:__. _¡
Memorandum

Date:

To:

From:

File No.:

Subject:

Business, Transportation and Housing Agency

July 10, 2008

Valley Division

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
Sacramento Communicatíons Center

214.10987. 1 0705.Second Quarter Chapter lnspection

INFORMAL CHAPTER lNSPECTION _ SECOND QUARTER 2OO8

Sacramento Communications Center has completed an informal chapter inspection for

the second quarter of 2008. The attached HPG 22.1, Area Resources Management

Guide, chapter 16, Emergency lncident Management planning, inspection was

cornpleted on June 14,2008, with no discrepancies or corrections.

rflu
Captain

CllP 51\M' (¡ìcv 11 B6) Otrl 076

SaÍ'ety, Service, and Security


